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D i rectors ’  Notes
When And Then There Were None was writ ten in  1939,  the 
countr y  was  fully  immersed in  the Golden Age of  crime 
öction.  While  the the world  stood on the brink  of  war,  Agatha 
Christie’s  dark  tale  of  guilt ,  justice,  and sur vival  spoke to  a 
societ y  gripped by fear,  suspicion,  and moral  uncer taint y. 

The novel  has  undergone several  transformations  since its The novel  has  undergone several  transformations  since its 
örst  publication,  including the change of  its  original  and 
deeply  racist  title,  and when adapting it  for  the stage, 
Christie  herself  chose to  give the stor y  a  more hopeful 
ending.  At  that  time,  perhaps the world  needed that  glimmer 
of  hope,  and in  2025,  we felt  we did too.

Approaching the piece through a  postcolonial  lens  has  been 
challenging and illuminating in  equal  measure.  It  forced us 
to  ask  whether  Christie  was  critiquing the societ y  around her 
or  complicit  in  it .  Many scholars  have debated this,  and we 
invite  our  audience to  draw their  own conclusions.

In  revisiting this  stor y  today,  we 
have been mindful  of  the complex 
and uncomfor table  contex t  from 
which it  emerged.

The original  tex t 
reøects  at titudes 
toward race,  class, 
and gender  that  are 
abhorrent  to  us 
now but  revealing 
of  the world  in 
which Christie 
wrote. 



This  has  been a  team effor t, 
embodying YAT’s  ethos  of 
collaboration,  creativit y,  and 
communit y. 

The best  way to  suppor t  YAT The best  way to  suppor t  YAT 
and help preser ve our  future 
as  a  free  communit y  theatre 
group is  simple:  buy a  ticket, 
tell  a  friend,  and keep theatre 
alive.  The ar ts  saves  lives.  Your 
presence here  means the 
world  to  us.world  to  us.

Our  production does  not  shy away from the discomfor t. 
Some of  the language remains  offensive and racist  to 
contemporar y  ears,  and that  is  deliberate.  Its  impact  helps  us 
confront  the moral  and social  tensions  of  a  nation on the 
edge of  war,  and more broadly,  the human capacit y  for 
denial,  judgment,  and fear.

Creating our  own version of  Soldier  Island has  been a Creating our  own version of  Soldier  Island has  been a 
collective  endeavour.  Ever y  member  of  our  company,  crew, 
and creative  team has  poured themselves  into shaping this 
world. 

We ex tend hear t felt  thank s  to  ever yone who helped us  build We ex tend hear t felt  thank s  to  ever yone who helped us  build 
it ,  especially  our  Witnesses,  whose haunting presence has 
brought  an eerie  claustrophobia  and sense of  unease to  the 
piece.  They have consistently  turned up,  read in  for  those 
missing and kept  the show going!  To all  of  our  brill iant  cast, 
thank you for  your  enthusiasm and trust.



The  Cast



The Peter & Paul Centre in Teddington, Staff at Teddington 
Library and the Richmond Library Service, Sara Crouch, 
Caroline Gudge, Meaghan Baxter, Ed Couchman-Boor, September 
Taliana-Carey, Jacqui Grebot, Sarah Carter, Nick Gates,         
Ben Clare, Wes Henderson-Roe, Helen Lattimore, Liv Meades, 

Freya Broe, the YAT Management Committee and Trustees & 
Our Lady President Eileen Baker

Special  Thanks

The  Crew



Yat i n  Rehearsal . . .



. . . an d  on  Location



What's next for YAT?


